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Transformative 
Change through 
Collective Investment

We’re delighted to share the Life Chances Year 3 Impact Report, 
celebrating another year of progress in our shared mission 
to tackle acute social needs in London’s East End. Since the 
Campaign’s income generation efforts began in late 2021, the 
momentum behind this multi-sector collaboration has continued 
to grow, delivering meaningful and measurable change for local 
communities.

EECF has remained at the heart of this partnership, coordinating 
the grant-making process, strengthening the capacity of 
voluntary organisations, and keeping donors connected to 
the real-world impact of their support. Over the past year, our 
celebration events, Insight & Impact events, and collaborative 
networks have deepened relationships between sectors and 
amplified our collective voice. EECF’s continued investment has 
also enabled vital initiatives, such as the Winter Appeal and YES 
Project, ensuring that support reaches those who need it most.

The charitable organisations funded through the Life Chances 
programme have continued to deliver life-changing work across 
our neighbourhoods. In Year 3, £957,196 was invested into small 
grassroots organisations rooted in our communities, enabling 
them to provide essential services to residents facing hardship. 

As a result, young people have developed confidence, resilience, 
and employable skills, helping them move into work and 
strengthen their long-term prospects. Our work has continued 
to address digital inequality for low-income families and 
older local people, while also helping hundreds of pensioners 
access unclaimed benefits, improving financial security and 
quality of life. As the cost-of-living crisis continues to challenge 
communities, the Life Chances campaign remains a vital source 
of stability, opportunity, and hope. 

Life Chances Strategic Partners 2024 - 2025
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Year 3 of Life Chances

April
2024

Hosted a joyful 
Tea Dance event 

bringing together over 
160 older people and 

40 corporate volunteers, 
celebrating community 

connection and 
wellbeing.

September
2024

July
2024

November
2024

January
2025

Winner of 
the Charity Awards 

for our work tackling 
pensioner poverty, 

recognising the impact 
and innovation of the 

Life Chances 
Campaign.

Launched
the Youth Advisory 

Group, empowering 
young people to 

shape and review 
wellbeing projects 

across the
East End.

Launched the 
pilot of Connecting 

Communities in 
secondary schools, 

building digital 
confidence and 
inclusion among 

young people.

Life Chances 
Winter Appeal 

delivered 1,500 care 
packages to older people 
facing hardship, providing 

essential supplies and 
companionship during 

the colder months.

December
2024

December
2024

March
2025

Expanded 
Connecting 

Communities into 
Newham, reaching 

even more residents 
experiencing digital 

exclusion.

Digital inequality 
milestone achieved, 

with over 1,200 
families supported 
through access to 

devices, connectivity, 
and digital skills 

training.
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65%
The East End 
experiences the highest 
levels of child poverty 
in London, with 

INVESTMENT

YEAR THREE
INVESTMENT

£957,196 

invested in 
youth employment 
programmes/wellbeing.

£163,000

£223,600 £450,962

supporting digital 
inclusion initiatives.

invested in 
pensioner 
poverty relief.

of children living 
in poverty 
(nationally 28%).

over

£119,634
programme 
management.

Year Three Results

Our collective approach 

has reduced the cost of 

ending digital inequality 

from £1,000 to less than 

£700 per family.

Every £1 invested into 

Tackling Pensioner 

Poverty yielded £4  

in additional benefits 

for older people.

The cost of supporting 

a young person into 

employment equated  

to £1,500.
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Over

100,000
families in the East End lack 
access to the internet.

1 in 5 young people aged 
8 – 25 report having poor 
mental health.

1,760
young people participated in 
well-being activities with a focus on 
physical health and personal safety.

young people gained 
vocational qualifications.

100% reported feeling more informed 
about the world of work. 95% ‘strongly 
agreed’ that the workshops were 
engaging.

YOUNG PEOPLE

595 
families supported 
through the 
Connecting 
Communities 
programme, improving 
their digital literacy. 

OLDER PEOPLE

157 older people living in 
poverty increased their 
household income.

£763,032 in previously 
unclaimed government 
benefits secured.

grassroots charitable 
organisations benefited 
from training to ensure 
they are better placed to 
help their users with 
benefits checks.

young people attended 
employment workshops to 
develop their soft skills. 

Over

54%
of older people 
live in income 
deprived 
households.

DIGITAL INCLUSION

young people secured 
sustainable employment.

Newham and Tower Hamlets 
have the highest levels of youth 
unemployment in London and are in 
the highest 20% nationally.

17

207

95

166
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Real Stories of Transformation
TACKLING DIGITAL 
EXCLUSION   

S and W, refugee siblings at Oaklands Secondary 
School, have benefitted from the Connecting 
Communities Programme, which provided laptops, 
free broadband, and digital skills training. When 
they arrived in the UK, neither spoke English or 
had used computers. With their own devices and 
tailored support, both have developed key digital 
and communication skills that help them thrive  
in school.

S joined the school’s lunchtime IT club to build 
confidence. He learned to use email, complete 
homework online and communicate with staff and 
classmates. He now attends independently and 
engages confidently with peers.

Access to laptops and the internet has enabled the 
brothers to study together at home, strengthening 
their relationship and encouraging shared learning. 
W has improved his English and is more sociable 
at school. Teachers have seen clear progress 
in both boys’ confidence, communication and 
engagement, showing how the programme helps 
young people overcome digital barriers and build 
brighter futures.

PENSIONER POVERTY
& ISOLATION   

Mrs B, a 73-year-old widow from the Bangladeshi 
community, lives alone in social housing. With 
only her State Pension, rising costs for rent, 
utilities and food caused financial strain. Limited 
English and mobility made it hard to understand 
correspondence or complete benefit forms, leaving 
her unaware of available support.

Through the Tackling Pensioner Poverty Programme 
project, Mrs B received one-to-one help from a 
bilingual support worker from Aishah Help. They 
guided her through claiming Pension Credit, Cold 
Weather Payment and Housing Benefit, ensuring she 
understood each step. Translation support helped 
her overcome the stigma of asking for help, viewing 
benefits as a right, not charity.

Mrs B’s successful claims increased her annual 
income by £11,344 and gave her a Freedom Bus 
Pass, enabling her to travel and reconnect with 
her community. She can now heat her home, buy 
groceries and join local activities without relying  
on her children. Her confidence and wellbeing  
have improved, and she remains active in 
community sessions.
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YOUTH EMPLOYMENT  
& WELL-BEING   

Through the Life Chances Campaign, EECF  
continues to invest in opportunities that help  
young people gain confidence, develop 
employability skills, and progress into meaningful 
work. At West Silvertown Village Community 
Foundation, the summer programme gives local 
young people the chance to grow, learn and lead 
within their community.

M, aged 16, first joined the scheme at 13. Early on, his 
behaviour was challenging, but he kept returning, 
determined to stay involved. This year, he applied for 
a paid role, showing maturity and self-awareness 
in his interview. He was successfully appointed, fully 
engaging in the Young Leaders training, contributing 
ideas and working positively with peers and staff.

M completed first aid training and embraced  
every task, often volunteering beyond his comfort 
zone. His transformation was clear, and he’s now a 
role model for younger participants. The experience 
helped him gain confidence, build skills and  
take meaningful steps towards employment, 
showing how steady support can change a  
young person’s path.



Looking Ahead – Continuing the Life Chances Journey

As we reflect on the progress made in Year 3 of the Life Chances Campaign, 
it’s clear that challenges remain across the East End. Many families and 
individuals still face barriers to realising their potential, and continued 
collaboration, investment and support are essential to creating brighter 
futures. The commitment of our donors, partners and local charities remains 
vital as we work towards a fairer, more inclusive East End.

In the next phase, we will build on our impact and focus on key priorities over 
the next three years:

•	 Tackle digital inequality by expanding the Connecting Communities 
Programme to reach new groups facing barriers to access.

•	  Evaluate impact in schools, measuring outcomes in primary and secondary 
settings to understand how early intervention improves long-term 
opportunities.

•	  Reach more older people through new approaches that ensure no one 
misses out on the financial support they are entitled to.

•	  Empower young people through the Youth Advisory Group, helping to 
review and shape wellbeing projects.

•	 Expand youth employment support through work placements and paid 
internships, giving young people real-world experience and clear pathways 
into work.

Together with our partners, donors and community organisations, Phase II 
will continue to reduce inequality, strengthen opportunity and create lasting 
change across the East End.

The success of the Life Chances Campaign is built on collaboration, 
sustained investment and shared expertise. Over the past three 
years, we have shown how cross-sector partnerships can deliver 
measurable change by uniting funders, businesses, voluntary 
organisations and communities behind a shared purpose.

Looking ahead, we will deepen our focus on youth employment, 
mental health, digital inclusion and tackling pensioner poverty. With 
the continued dedication of our partners and donors, we will scale our 
programmes, drive innovation and ensure everyone in the East End 
has the chance to thrive.
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